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Glossary of Terms 

MIG 

: MUNICIPAL INFRASTRUCTURE GRANT 

TASK 

: TUNED ASSESSMENT on SKILLS and KNOWLEDGE 

JIPSA 

: JOINT INITIATIVE ON PRIORITY SKILLS ACQUISITION 

ASGISA 

: ACCELARATED AND SHARED GROWTH INITIATIVE- SOUTH AFRICA 

IDP 

: INTEGRATED DEVELOPMENT PLAN 

SDBIP 

: SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

SDIP 

: SERVICE DELIVERY IMPROVEMENT PLAN 

MSA 

: MUNICIPAL SYSTEMS ACT 

MFMA 

: MUNICIPAL FINANCE MANAGEMENT ACT 

GDS 

: GROWTH & DEVELOPMENT SUMMIT 

CGTA 

: CORPORATE GOVERNANCE & TRADITIONAL AFFAIRS 

EIA 

: ENVIRONMENTAL IMPACT ASSESSMENT 

DAEA 

: DEPT. OF AGRICULTURE & ENVIRONMENTAL AFFAIRS 

HIV 

: HUMAN IMMUNE DEFICIENCY VIRUS 

AIDS 

: ACQUIRED IMMUNE DEFICIENCY SYNDROME 

CDW 

: COMMUNITY DEVELOPMENT WORKER 

KZNPLS 

: KWAZULU-NATAL PROVINCIAL LIBRARY SERVICES 

YAC 

: YOUTH ADVISORY CENTRE 

DED 

: DEPARTMENT OF ECONOMIC DEVELOPMENT 

lA 

: IMPLEMENTING AGENT 

AV 

: AUDIO VISUAL 

SMME 

: SMALL MEDIUM MICRO ENTERPRISE 
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Executive Summary 


The Imbabazane Local Municipality's Annual Report has been developed according to the 
provisions of Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and 
Section 46 of the Local Government: Municipal Systems Act (MSA), 32 of 2000. 

According to the National Treasury guidelines for the preparation of the Annual Report, the 
report should be comprised of five chapters to reflect the key activities undertaken within the 
organisation during the year under review. A brief summation of what is contained in each 
chapter is outlined below. 

Chapter 1: This chapter contains the geographic location of the Municipality as well as the 
population dynamics of the Municipality. Key to this chapter is the consultative processes that the 
Municipality embarked on, which led to the creation of our IDP document. Last but not least, the 
chapter touches on issues of governance and how the Council is constituted. 

Chapter 2: This chapter reports and highlights some of the key achievements and 
challenges of the organisation during the year under review. 

Chapter 3: This chapter reparts an the pragrammes designed by the Municipality ta imprave 
employment equity and skills develapment. It also highlights Human Resource Management 
Palicies and Practices that have been carried aut ta build staff capacity. Tc ensure 
transparency, issues at remuneration of Senior Management have alsa been covered. 

Chapter 4: Key in this chapter is the fact that we have maintained our timely submission of 
the Annual Financial Statements ta the Auditar General far auditing. In daing sa, we have 
again received an unqualified Audit Report for the year ended 30 June 2012 

Chapter 5: This chapter reparts an the pragress an service delivery and develapment far the 
year under review. The format used in reporting is in line with the National Treasury guidelines. 
Perfarmance pragress is reparted accarding to the five National KPAs and alsa highlights the 
challenges experienced as well as progress made in addressing those challenges. 

The increased campliance level is reflected by the timely preparaticn and appraval at the 
IDP, Budget, SDBIP, PMS, Performance Gontracts, Work-Place Skills Plan and the Annual 
Financial Statements. 


Legal Framework 


The 201 1/12 Annual Report has been prepared in accordance with the provisions of Section 
121 of the Municipal Finance Management Act (MFMA), 56 of 2003 and Section 46 of the 
Local Government: Municipal Systems Act (MSA), 32 of 2000, and thereafter approved by 
the Municipal Council otter following oil the processes prescribed by Section 129 of the 
MFMA. In compliance with the provisions of the MFMA, this Annual f was tabled by the Mayor 
at a Municipal Council meeting held on - — January 201 3, as prescribed by Section 1 27 of the 
MFMA, and was thereafter publicised for comments, this was done in terms of Section 21 (o) 
of the MSA. 

The Annual Report was further considered by the Oversight Committee established by the 
Municipal Council, os directed by Section 129 of the MFMA, to assist the Municipal Council in 
considering the Annual Report. The report of the Oversight Committee is included in the 
Annual Report and is therefore mode public in terms of Section 21 (o) of the MSA. 

In presenting this report for the financial year ended 30 June 2012, we acknowledge progress 
mode during the 2010/11 financial year and the challenges that lie ahead. A detailed 
account of all the challenges and remedial actions going forward has been provided within 
this report. 



Mr. MM. Ndlelo 

Municipal Manager 


Mayor’s Foreword 



The financial year (201 1 / 201 2) has been the most challenging one in our Municipality. As we 
all know that our Municipality is mainly rural with no town or factories, we have had 
challenges of improving the lives of our people through service delivery. 

Having achieved an unqualified audit report in the financial year (2007/2008, 2008/2009, 
2010/11, 2011/2012), we hod to improve on that through ensuring compliance with 
legislation. We have made it o point that the Municipality is not engaged in forbidden 
activities as specified in section 164 of MFMA. We have made it our duty that deadlines ore 
met and reports are submitted and adopted timeously. 

In terms of understanding the needs of our communities, we hove used effective 
communication channels through public participation and also o great intervention by our 
word committees. We have developed an IDP that reflects the needs and priorities of our 
communities. To ensure good governance, we hove made it clear that political and 
administrative function ore separated. We hove also appointed on Oversight Committee 
consisting of non Executive Councillors. 

However, os much as we are doing the best in improving the lives of our people, we still hove 
bigger challenges regarding the lock of resources to support our Word Committees. 

In conclusion, I would like to thank oil Councillors, officials, Amakhosi, NGO’s, Ward 
Committee Members, Contractors and other government departments who contributed to 
our success in 201 1 / 201 2 financial year. 



Her WorshipThe Mayor 
Cllr. PG Strydom 


Municipal Manager’s Statement 



The year 201 1/2012 had its ups and downs, subsequent to the election of the new council on 
18 May 2012. There was great excitement from the newly elected councillors and the 
returning ones thought oil was council’s business os usual yet it was not to be. 

Council elections resulted in no one political party attaining on outright majority to rule the 
municipality. This then required that there be a coalition between the ANC and the NFP 
political parties with o view to working together. The Mayor and the Speaker come from the 
ANC, which had twelve (12) councillors and the NFP took the Deputy Mayor’s position. This 
arrangement emanated from the Memorandum of Understanding entered into by both 
these parties. It is unfortunate to report that the coalition that was supposed to work 
harmoniously never gelled. 

The number of council members hod increased from twenty three (23) to twenty five (25) 
otter the May 18 elections and this was caused by the increase from twelve (12) words to 
thirteen (13) words os well as on increase in the PR councillors. The councillors’ composition is 
os follows: 

• 12 ANC councillors -1 1 ward councillors and 1 PR councillor 

• 7 NFP councillors -1 word councillor and 6 PR councillors 

• 5 IFP councillors - 1 ward councillor and 4 ward PR councillors and 

• I DA councillor being a PR councillor. 

The Municipal Mayor hod been Cllr PG Strydom and the Speaker was Cllr M Mkhize both from 
the ANC until the 20th June 201 2 when they were removed from the council on a vote of no 
confidence on them. They were replaced by Cllr MC Mkhize the NFP councillor, who has 
always been the Deputy Mayor and the Speaker position was token over by Cllr B Mozibuko 
and that of the Deputy Mayor was given to the IFP Cllr, TY Nqubuko. 

Not many management meetings were held this financial year os most of the time there 
existed only two senior managers, namely, the Municipal Manager and the Director 
Corporate services positions. From the beginning of the year reported on the renewal or 


extension of the position of the Director Community Services was debated endlessly by the 
council until it fell off in November 201 1 when the HOD’s contract extension came to an end. 

Then remained three HOD’s vacant positions and these were the Technical and Planning 
Director, Chief Financial Officer and the Community Services Director. These positions were 
advertised in November 201 1 but could not be filled up due to the infighting within the 
council and the requirements of the CoGTA circular no 37 of 201 1 , which advocates various 
steps to be followed in the recruitment process. 

Executive Committee Meetings (EXCO) 

The Council Exco, in line with section 46 of the Municipal Structures Act, has always been 
composed of five members, i.e., two from the ANC, two NFP and IFP councillors. There 
remained three Exco members, namely, two NFP and one IFP after the ousting of the ANC 
Mayor on 20 June 2012. Exco meetings, however, continued seating as there has always 
been a quorum as advanced in section 52 (1) of the Municipal Structures Act, No. 117 of 
1998. 

Councii Meetings 

As advanced in the Municipal Structures Act municipal councils must hold full council 
meetings (ordinary meetings) at list four times a year, i.e., quarterly. Our council had sixteen 
(16) meetings arranged some of which were either adjourned, cancelled or there were 
walkouts for various reasons. Three ordinary (full council) council meetings as against the 
required four were held. A council meeting held on 20 June 2012 saw the ousting of the 
Mayor and the council Speaker by some NFP, IFP and DA councillors who voiced some 
dissatisfaction against them and this issue was taken to High Court for a ruling by the MEC for 
CoGTA. Some sixteen Exco meetings were held during the year reported on and all of these 
were special meetings. Only four Community Services, two Budget and Finance and one 
Corporate Services portfolio committee meetings were successfully held. 


Mr. MM. Ndlela 


Municipal Manager 


Overview of the Municipality 

Who are we? 


Imbabazane Local Municipality is one of the five Local municipalities within uThukelo District 
Municipality. It is located at the foothills of the central uKhahlamba Drakensberg Park (World 
Heritage Site), and is situated between uKhahlamba, Umtshezi and Mooi Mpofana 
Municipality. Imbabazane Local Municipality was established in the year 2000 and is divided 
into two areas namely Ntabamhiophe and Loskop Area. There are six Traditional Authorities 
within the jurisdiction of Imbabazane. The municipality has no established town and it only 
covers the rural areas. 

The total population of Imbabazane Municipality could be estimated to 140 745 people 
according to the 2007 community survey marking an increase of about 20820 people from 
2001 statistics. Imbabazane has the third largest population within the district with 
Emnambithi Municipality being the most populated. 


NAME OF MUNICIPALITY 

C 2001 POPULATION 

FIGURES 

CS 2007 POPULATION 

FIGURES 

Emnambithl/Ladysmith 

Municipality 

225 459 people 

236 748 people 

Okhahlamba Municipality 

137 525 people 

151 441 people 

Imbabazane Municipality 

1 19 925 people 

140 745 people 

Indaka Municipality 

1 13 644 people 

101 557 people 

Umtshezi Municipality 

59 921 people 

83 906 people 


The majority of Imbabazane Municipality population resides in rural villages scattered 
throughout the municipal area, particularly traditional authority areas. The population within 
Imbabazane Local Municipality is distributed unevenly among the twelve municipal wards 
with ward 1 1 being the most populated. 

HIV/AIDS is a serious pandemic that is evident within the municipality. It is of great 
importance for the municipality to put together all the necessary resources to deal with this 
pandemic since HIV/AIDS has an impact towards all the future plans of the municipality. The 
following statistical information is derived from the department of Health. 

• The highest prevalence of HIV infections is observed among the pregnant women in 
the age groups of 25 to 29 years (42,6%), 

• followed by the age group of 20 to 24 years and 30 to 34 years with values of 39,3 % 
and 36,5% respectively 

The risk for women to be infected at a younger age compared to their male counterparts is 
greater. The rate of infection is generally high among people between 24 and 35 years of 
age. There is a great need to develop a comprehensive HIV/AIDS strategy for the whole 
Municipal area in partnership with other stakeholders. 

HIV/AIDS will lead to a slow population growth and even population decline thus affecting 



sustainability of projects that ore based on certain population projections. Households will 
suffer loss of income when the economically active members die of AIDS related diseases, 
and a large number of households will plunge into poverty. The number of orphans will 
increase thus placing large demands on the Department of Health, Department of Social 
Development and Imbobozone Municipality to ensure that these orphans ore token core of. 

Access to public facilities is one of the important indicators of the level of development 
within a defined area taking into account planning standards for the delivery of such 
services. Public facilities serve os infrastructure for social development and advancement. 
Schools ore institutions of learning, but also ploy o key role in youth development. Similarly 
clinics ore health institutions, but also ploy o critical role in disseminating information about 
hygienic practises, HIV/AIDS, etc. An analysis of the level of access to social/public facilities in 
ILM indicates that the municipality is experiencing huge backlogs in this regard, particularly: 
Education, Health, Welfare, Sports and recreation. This manifests itself in the form of the poor 
condition of the existing facilities, location in relation to thresholds served, and lock of 
facilities. 

The youth forms o big portion of the total population within the municipality and should be 
targeted for HIV/AIDS programmes, sports and economic development initiatives. The 
municipality has os for as sports is concerned, football especially, formed Imbobozone 
Football association as an umbrella body, to run and manage soccer development within 
the Municipality. This association is on affiliate of SAFA. Under Imbobozone football 
association there are 7 football associations that compete in the League. Annually there is a 
Mayoral Cup of which it is o floating trophy. There is also o schools competition on soccer 
and Netball. There is still a need to develop other sporting codes and other Youth 
Programmes. A youth advisory centre is one programme that has been established for the 
development of young entrepreneurs. 

Infrastructure development is a key element in the process of providing the broad framework 
and foundations for economic growth, improved social services, and improved basic living 
conditions for the residents of the area. In addition the construction, operation and 
maintenance of infrastructure services provide significant long-term employment 
opportunities and ore themselves sectors of economic growth. 

Infrastructure includes bulk and local facilities for water supply, sanitation. Transportation, 
solid waste collection and disposal, energy, communications, and supporting facilities for 
social services. An analysis of the current situation with regard to the level of access to these 
services in Imbabozone indicates a huge backlog. Lack of established economic base 
implies lock of employment opportunities and poor access to sufficient disposable income. In 
Imbabozone, about 3 729 households do not have any monthly income. 8 731 households 
earn less than R30 000 per annum, which means that 12 460 households could be described 
os completely indigent and live below poverty datum line. 



Population Distribution 

Table 1 : Population Distribution per ward: 


Ward 

Size in 

KM2 

Population 

Households Size 

1 

122 

8916 

1353 

2 

78 

10313 

1627 

3 

29 

9717 

1523 

4 

28 

10111 

1605 

5 

21 

6237 

949 

6 

52 

8328 

1409 

7 

27 

7516 

1039 

S 

228 

9132 

1399 

9 

40 

5909 

885 

10 

67 

10514 

1701 

11 

20 

15124 

2471 

12 

140 

8777 

1486 

13 

145 

7944 

1461 
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Where is imbabazane Local Municipality? 


It is located at the foothills of the central uKhahlamba Drakensberg Park (World Heritage 
Site), and is situated between uKhahlamba, Umtshezi and Mooi Mpofana Municipality. The 
total population of Imbabazane Municipality could be estimated to 140 745 people 
according to the 2007 community survey marking an increase of about 20820 people from 
2001 statistics. Imbabazane has the third largest population within the district with 
Emnambithi Municipality being the most populated 

The majority of Imbabazane Municipality population resides in rural villages scattered 
throughout the municipal area, particularly traditional authority areas. The population within 
Imbabazane Local Municipality is distributed unevenly among the thirteen municipal wards 
with ward 1 1 being the most populated. 


How is Imbabazane Local Municipality structured? 

In accordance with the Constitution Act 108 of 1996, the Imbabazane Local Municipality’s 
Council is the ultimate political decision-making body of the Municipality. The Mayor of 
Imbabazane Local Municipality takes overall strategic and political responsibility, whilst the 
Municipal Manager heads the Municipality’s administration and is responsible for the 
implementation of policies and the Integrated Development Plan (IDP). 

What is the Municipality’s vision and mission? 

Vision 


^BY 2025, THROUGH PUBLIC PARTICIPATION IMBABAZANE SHALL BE A DEMOCRATIC,^ 

SUSTAINABLE, COMPETITIVE INSTITUTION WHICH PROVIDES OPPORTUNITIES TO ITS ENTIRE 
RESIDENT TO GROW AND PROSPER ECONOMICALLY AND SOCIALLY WITHIN A 
FRAMEWORK OF GOOD GOVERNANCE. 






Mission 


To provide services to the residents ot Imbabazane Local Municipality in line with Batho 
Pele principles thus developing a sense ot ownership to the local community 


What is the status ot the Imbabazane IDP? 

An IDP review Framework as well as a Process Plan was adopted by Council. The IDP Review 
for 201 1/12 financial year has been prepared in terms of the Local Government: Municipal 
Systems Act (Act No 32 of 2000). As mentioned earlier, the Council adopted its IDP Review 
Framework Plan. The IDP Review took into consideration the comments of the MEC raised in 
the 2010/11 IDP Review. 

A. Stakeholder Consultation 

During the IDP roadshows the following key issues were raised as challenges: 

• ttigh prevalence of ttlV / AIDS 

• Water and sanitation backlogs 

• ttousing and electricity backlogs 

• Poor access to social/ public facilities 

• Lack of established economic base 

• Lack of employment opportunities 

• Poor access to sufficient disposable income 

• Prevalence of indigent households living below poverty datum lines 

To ensure that the Municipality delivers according to the Government’s programme of 
action, the following plans will form the basis of the service delivery performance of the 
Imbabazane Municipality: 



• Accelerated and Shared Growth Initiative- South Atrica (ASGISA) 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• Millennium Development Goals (MDG); 

• Provincial Growth and Development Strategy (PGDS); 

• State ot the Nation Address 201 1 / 2012; State ot the Province Address 201 1 / 2012 

• Medium Term Strategic Framework (MTSF 201 1 -2012) 


B. Development Strategies 

The Development strategies of the municipality have been categorised under the five 
National Key Performance indicators which are: Basic service Delivery and Infrastructure, 
Local Economic Development, Financial Management and Viability, Institutional 
Transformation and organisational arrangement as well as Democracy and Governance. 
These KPA’s are dealt with underneath: 

• Basic Service Deiivery and infrastructure (KPA) 

There are four IDP Priorities that have been identified under this KPA for the municipality to 
fast track service delivery to our communities since the whole municipality is characterised 
by serious infrastructural backlogs. There are serious backlogs when it comes to the roads net 
work within the municipality especially access roads. This situation needs to be changed to 
allow public transport to collect and deliver passengers close to where they reside. These IDP 
Priorities are: 

_ Roads and Stormwater 
_ Public transport 
_ Electricity 

_ Water and sanitation 

• Local Economic Development(KPA)/ (Socio- Economic Development) 

Imbabazane Local Municipality is 100% rural. It has no established town. Currently it serves as 
an administrative centre. The municipality’s economy is reliant on estcourt town even the 
public transport corridors are linked to estcourt. Under this national KPA quite a number of IDP 
Priorities came out as key in terms of building an economic base for the municipality as well 
as creating a climate conducive for economic development. These are as follows: 

_ Economic Growth 
_ Tourism 
_ Agriculture 
_ HIV/AIDS 

_ Youth and Gender 
_ Education 

_ Sport and recreation & community Centres 
_ Housing and Land 
_ Community safety and security 
_ Refuse Removal and Cemeteries 


• Financial Management and Viability (KPA) 

After serious considerations of the state of our Municipality, noting the fact that the 
municipality is reliant on grant funding and has no revenue source also taking into 


cognisance of our previous Auditor General’s report as to our state of managing our finances 
as a public institution, the following IDP Priorities were identified as key towards attaining an 
unqualified Auditor Generals Report, Since in 2006/07 financial year we received a 
Qualification 

_ Financial Management and Auditing 
_ Budgeting 
_ Revenue Generation 
_ Asset Management 
_ Supply Chain Management 


• Institutional Transformation and organisational arrangements(KPA] 

Imbabazane Local Municipality is one of the new municipalities that were established in the 
year 2000. The municipality is 100% rural. The municipality is still developing and growing 
therefore it is important that proper strategies are in place to deal with these challenges as 
to how do we attract the best talent in terms of Human Resources and how to retain staff. It is 
also imperative that the municipality builds a firm administration that is based on sound, 
progressive and the best practice administrative policies. The following IDP Priorities have 
been identified as key towards building a very strong administrative institution. These are: 

_ Administration 
_ Human Resources 

_ Land Use Management System and forward planning 


• Good Governance and Democracy (KPA) 

Imbabazane Local Municipality is governed by Council therefore it is imperative that Council 
is functional not only by its sittings but also in terms of taking sound decision and robust 
debate during Council meetings. Imbabazane as a sphere of government, it must be 
integrated into the District and provincial intergovernmental relations structures to promote 
the spirit of co-operative governance. As a municipality it is important that we promote the 
culture of public participation into the affairs of the municipality by establishing proper and 
functional structures to fulfil this function. The following IDP Priorities have been identified 
under this KPA. 

_ Governance and Democracy 
_ Co-operative Governance 
_ Ward Committees 
_ Client Satisfaction 
_ Integrated Development planning 
_ Performance Management System 
_ Traditional Leadership 


Council Structure 


The Imbabazane Council is the highest decision making body within the Municipality. It is 
made up of 25 Councillors with 13 ward councillors and 12 Party representatives. The 
Chairperson of Council is the Speaker. There are four portfolio committees in the municipality. 

They are: 1. Planning, Local Economic Development, & Infrastructural Committee, 
Community services committee. Corporate Services committee and Budget and treasury 
Committee. These committees are chaired by members of the Executive committee. The 
Executive Committee is made up of Five Councillors. The chairperson of the Executive 
Committee is the Mayor. 


• Below is the statistical report on the attendance of Portfolio Committee Meetings. 


COUNCIL 

EXECUTIVE COMMUTE 

PORTEOLIO 

COMMITTEES 

13 meetings 

11 meetings 

12 meetings 



Governance Exco & Council 



Her Worship the Mayor: Cllr. PG Strydom 




The Speaker: Cllr. MA. Mkhize 


Deputy Mayor: Cllr. MC. Mkhize 




Chapter 2 

Performance 

Challenges 


2.1 Community Services 

2.2 Corporate Services 

2.3 Technical Services 


2.4 


Financial services 



2.1 Community Services Department 

SOCIAL DEVELOPMENT SECTION - (1 JULY 201 1 -30 JUNE 2012) 

Annual Report for 201 1/12 financial year report for the Social Development section will focus 
on the following key areas: Thusong Service Centre, HIV/AIDS & Operation Sukuma Sakhe. 

THUSONG SERVICE CENTRE 

The Imbobozone Thusong Service Centre provides o valuable opportunity for facilitating the 
efficient and co-ordinated delivery of services to the rural people of Imbabazane local 
municipality. It has been described os on initiative that arose in response to the need to 
address and alleviate the widespread rural poverty and equitable distribution of services. It 
has been identified as the primary vehicle for the implementation of development 
communication and information as it offers o wide range that communities con use for their 
empowerment. Based on the understanding that social and economic upliftment could be 
achieved through the integrated provision of appropriate services, and to promote the 
development of service hubs os means to improve the delivery of services in rural areas. 

In meeting objectives of the Thusong Service Centres Business Plan 2006-2014 “People from 
the community will be able to get information they need through o single, integrated 
government site and people will not hove to travel long distances to access government 
services and information". Imbabazane Thusong service centre managed to accommodate 
the following service providers in 201 1/12 financial year. 

• Department of Cooperative Governance and Traditional Affairs (COGTA) : CDW, 

• Department of Agriculture Environmental Affairs & Rural Development (DAEARD), 

• Department of Labour, 

• Department of Justice & Constitutional Development, 

• South African Police Services (SAPS), 

• Department of Home Affairs (DHA), 

• Oval International, 

• Youth Advisory Centre Point (YAC), 

• Imbobozone Sports, Youth & Gender, 

• Department of Social Development (DSD), 

• Small Enterprise Development Agency (SEDA), and 

• Government Communications and Information Systems (GCIS) 



HIV AND AIDS 


Local AIDS Council 

Establishment of Local AIDS Council to inform reports of the District AIDS Council. During 
201 1/2012 financial year, four (4) Local AIDS Council meetings took place os follows: 16 April 
201 2, 3 February 201 2, 1 1 August 201 1 and 1 3 October 201 1 . The following stakeholders were 
present in the meeting: Imbabozone Local Municipality, Department of Health, Small 
Enterprise Development Agency, Department of Cooperative Governance & Traditional 
Affairs, SAPS, Imbabozone Youth Advisory Centre Point, Department of Sports & Recreation, 
Department of Education, Department of Home Affairs, South African Social Security 
Agency, Traditional leaders (Amakhosi), Government Communications, Masiphile HCBC 
Project. 

Schedule of meetings in place was in line with the schedule of meetings for the District AIDS 
Council. Ward AIDS Committees were also established in five (5) words and further trained 
by Bhekuzulu Self Sufficient Project (BSSP) appointed by the Office of the Premier to 
capacitate Word AIDS Committees. The following words were trained: Word 1,2, 11, 12and 
13. 

OPERATION SUKUMA SAKHE (OSS) 

Operation Sukuma Sokhe is one of the key priorities identified in KZN’s Cabinet in 2009. This 
programme assists targeted vulnerable communities who need various interventions from the 
government. It is a programme that addresses the issues of food insecurity, treatment of 
diseases especially the communicable diseases (TB and HIV/AIDS) and strategies to meet the 
social needs of each and every household. We implement a comprehensive and 
sustainable food security intervention that will systematically contribute to the economic 
growth, community development, job creation, strengthening the institutions and poverty 
alleviation through empowered communities. Programme’s main objective is to develop 
and implement a comprehensive holistic approach to deal with each household needs. 

LOCAL TASK TEAM (LH) 

Local Task Team comprise of government departments, NGOs, CBOs, NPOs and the 
municipality. It was established to ensure that Operation Sukuma Sokhe is taking place at 
local level. The LTT allocated officials from the LTT are to establish War Rooms at ward level, 
allocate war room Convenors, Data Copturers, Supervisors, Quality Assurers, Secretaries and 
ensure functionality of the war room. Management teams at ward level hove been 
established in seven wards and members of the management teams have been trained os 
well os cadres serving in those words. 


LOCAL TASK TEAM MEETINGS 


There are six (6) local task team meetings that took place in 2011/12 financial year which 
were held as follows: July 201 1 , August 201 1 , December 201 1 , April 201 2, May 201 2 and June 
2012. The main aim of these meetings was to ensure that Imbabozone local task team is 
functional and word task teams are operational. Minutes of these meetings ore attached. 
Local Task Team was trained by the District training committee in terms of listing, profiling and 
interventions. 

DISTRICT TASK TEAM 

DTT has political champion (MEC: Community Safety and Liaison), Co-champion (HOD: Arts 
and Culture), Senior Managers from different departments and chairpersons of Local Task 
Team (LTT). Programme of the LTT also form part of the DTT programme. In April, an 
executive committee as well os DTT meeting was held at Imbabozone Municipality. 
Imbobazane Local Task Team also sits in the District Task Team and submits monthly reports to 
establish the state of affairs of our local municipality. LTT reports inform the district report 
which is also submitted to the Provincial Task Team which is chaired by the Premier. Seven 
reports were submitted to the District Task Team os follows: July 201 1 , August 201 1 , September 
201 1 , October 201 1 , April 201 2, May 201 2 and June 201 2. 


Handing Over and Awareness Campaigns 

We hod various awareness campaigns in this year, firstly the Official opening of Ncibidwone 
clinic in April 201 1 with the involvement of oil DTT members at Mahlutshini. 

Secondly the handing over of site to contractors for the building of the Imbabozone service 
office and child protection awareness campaign. This was led by the Department of Social 
Development at Ezimpandeni. And finally Mother’s Day celebration in May 201 1, led by the 
Office of the Premier (Spousal Office) in word five next to the Thusong Service Centre 


SECTION: PUBLIC PARTICIPATION 


Introduction 

The report is for 2011/ 2012 financial year activities which happened in the office of the 
Speaker. 

The past financial year had positive and negative results to the tasks that were tabled before 
this section. This report covers the following octivities:- 

> To finalize the establishment of word committees 

> Training of word committees 

> Introduction of ward committees to word councillors and to community in large. 


Establishment ot ward committees 


Based on the legislative context of public participation it is important to note that chapter 
seven (7) Section 152 of the Constitution of the Republic of South Africa states that 

> Ward committees provide democratic and accountable government for local 
communities. 

> Ward committees provide and encourage the involvement of communities and 
community organizations in the matters of local government. 

Moreover, Section 16 (1) of the Local Government Municipal Systems Act 32, 2000 clearly 
outlines the expectations that Local Government will develop a culture of community 
participation within municipalities. In particular, it refers to the need to:- 

> Encourage and create conditions for local community to participate in the affairs of 
the municipality. 

> Contribute to building the capacity of the local community and councilors and to 
staff to foster community participation. 

The 201 1 /1 2 word committees were not fully functional and their operation was not active to 
oil communities of Imbabazane. Their disfuncionality and instability was caused by political 
intolerance of councillors within the municipality. By the year end (June 201 1 ), only seven (07) 
word committees were in place but they were not sworn in os full members of ward 
committees and not trained. 

The training and responsibiiities of ward committees: 

This in particular is designed to: 

> Assist elected representatives to understand and be informed by the views of 
constituencies when making on their behalf. 

> Assist the staff of the municipality to gain community input into planning, program 
development, regulation, project development and implementation, 

> Help to develop and maintain cooperative relationships between the municipality 
and community. 

Introduction of ward committees to the municipal councillors and community at iarge 

This is done in order to moke sure that the community knows their representatives when it 
comes to service delivery issues. This was not done due to the fact there were some internal 
problems within the municipality. 

Functions of ward committees are designed os follows in order for the community to 
participate fully; 

> Integrated Development Planning (IDP) formulation 

> Annual Budget Development 

> Project Implementation e.g. major infrastructure projects, sports facility development 
and local economic development 


> 

> 

> 


Monitoring and reviewing municipal performance 
Policy development 
Problems solving discussions 


It is the responsibility of the municipality, public participation section to make sure that ward 
committees are fully functional. 

Other tasks 

> Loud-hailing community meetings 

> Assisting councillors during the introduction of the contractors 

> Assisting with social facilitation during hiring of labours to work for a particular project 

Lastly, it is quite imperative to work together in making sure that the community of 
Imbabazane benefits accordingly. 


YOUTH ADVISORY CENTRE’S REPORT 
BACKGROUND 

The youth advisory Centre point was established in August 2008 in conjunction with the 
National Youth Development Agency 

Outreach Officer is responsible for following: 

• Marketing of the Youth advisory centre point 

• Dissemination of Information 

• Creating partnership with both public and private sector that play role in youth 
development 

• Promote self-Employment and Employment 

Marketing of the youth advisory centre point 

> Community meetings in all our 1 3 wards were held in order to tell our out 
of school youth about the services of the Youth Advisory Centre Point 

> All high Schools in the Municipality were visited 

> Visits to our local youth organisations were done 

Dissemination of Information 

> An Annual Career Exhibition was held 

> Collection of Bursary application forms were delivered to local schools 

> Made use of our notice Board and Public Places to advertise 
opportunities 

> Collected information on Learnerships and make them available to the 
youth 


Forming Partnership with stakeholders 

The Youth Advisory Centre is a member of the following: 

> Local Aids Committee 

> Principals Forum : 

The Forum consists of tv^o Principals from Ntabamhiophe and two from Loskop and 
responsible for organising the annual Imbabazane Career Exhibitions 

> Career Exhibitors and Information Association(CEIA) 

The Association consists of different government departments, public and private 
companies; public and private Tertiary Institutions. It is a National Association 

Imbabazane Local Task Team (LTT) 

The LTT consist of different NGO’s and Government Departments that operate in and around 
Imbabazane Local Municipality. Outreach Officer is a member of the Executive Committee 
of the Imbabazane LTT and also Ward 10 convenor. 

Imbabazane Selection Committee 

This Committee is responsible for awarding of Imbabazane financial support for registration, 
which is awarded to students who are studying at a tertiary level 

Promoting Employment and selt-Employment 

> Conducting workshops with National Youth Development Agency(NYDA) 

We invite the NYDA to come and conduct workshops to Young entrepreneurs on different 
services and products of the NYDA 

> JOBS Data base 

An online Data base that is hosted by NYDA where graduates load their Curriculum Vitae 

> BOSS Data Base 

An online data base hosted by NYDA where young entrepreneurs load their business 
profiles 

Successes 

> Career exhibition: Our career exhibition has been ongoing for the past four years and 
this year it was attended by 100% of the schools in Imbabazane 

> In October 201 1 , 47 young Entrepreneurs attended an NYDA awareness workshop in 


Loskop 

> 50 matriculants were trained on life skills and computer skills 

> In 201 0 South African Graduates Development Agency Trained 40 graduates from our 



LIBRARY SECTION 


On April 2012 we lost cyber and one library Assistant to join the Municipality and we got one 
volunteer to teach computer from local community, os well os one student from DOT for in 
serves training and the in- serve leaner took only 6 weeks. 

Computer Section 

We had classes for basic computer studies it took four weeks per group and we divided our 
groups into four and the rest of the day we had opening time for everyone who needed to 
use computer. About 280 attendance certificates were handed over to our student from July 
2011 to July 2012. 

Library 

We done books exchange about four times per year and the request books about ten times 
in a year and some of the books were damaged by the leaking of the Library roof and the 
Municipality had to pay for that books. 

In July 2012 we had schools competition. We invited local schools i.e. Estcourt Senior 
Secondary School, Abantungwa High School, Sobabili High School, UMtshezi High School, 
Bhekathina High School as well as Siphokuhle high School. 

Bhekathina High School was not part of this competition they cancelled in the morning. 

The purpose of this competition was to show or to let the library user know that the library is 
not only about books but for more. 

On the same day we launched toys for kids competition. We had invited boys and girls from 
various schools to participate in the competition. The Municipal management. Library 
services including youth advisory centre were also invited to come and observe and most 
importantly be part of the event. 

The theme of the day was (HAVE FUN AT YOUR OWN LIBRARY). We had various good prices 
for those who won. The event was funded by funds from making copies at the library. 

TRAFFIC SECTION 

It was not operating in the last financial year; the traffic officer’s were on training. 


2.2 Corporate Services 

Department overview 

The department renders support service to the core service delivery departments of 
the Municipality. The support service is rendered through: 

• provision and management of human resource, 

• building institutional capacity, 

• promoting sound labour relations and 

• rendering administrative, IT and legal support to the Institution 

The purpose of the department is to ensure proper management, effective leadership and 
sound administration of the municipality. 

The department is mode up of four sections which ore listed below: 

• Human Resources 

• Administration and Secretariat 

• Legal Services 

• Information and Communication Technology (ICT) 

Human Resources 

This section focuses mainly on Human Resources Administration and Development and 
concentrates on ensuring that the following is monitored, maintained and implemented. 

• Recruitment and Selection 

• HR Admin including Benefit Management and leave administration 

• Skills Audit 

• Training and Development 

• Employee Induction 

• Occupational Health and Safety 

• Employment Equity 

• Labour Relations 

• Review of the organisational structure 

• Compliance with HR policies and Collective Agreements 


Recruitment and Selection 

Municipality recruitment, selection and retention processes is about matching human capital 
to the strategic and operational needs of the organisation and ensuring the full-utilisation 
and continued development of these resources. 


In addition, it aims to ensure that a continuous supply of high calibre employees is available 
to meet the Municipality’s immediate and future human resource needs. 

During the period under review we have filled 09 positions but most of the budgeted posts 
were not filled due challenges with the filling of HOD’s positions. Most of the vacant posts will 


Benefits Management 
Medical Aid 


Medical Aid Schemes 

Membership 

Key Health 

18 

Bonitas 

01 

Samwu Med 

10 

LA Health 

07 


Pension Fund 


Provident Fund 

55 

Superannuation Fund 

05 


Leave Administration 

Employees have been encouraged to take their leave on time before the forfeiture date 
and reminders are sent to ensure compliance with the leave policy and the conditions of 
service. 

Skills Audit 

Skills audit was conducted to ascertain the skills gap and identify the training intervention 
which will address the training need. 

Training and Development 

We have compiled and submitted the Workplace Skills Plan and Annual Training Reports to 
the LGSETA. The Workplace Skills Plan was implemented and all planned trainings were 
co-ordinated. Skills development programme is in full swing and during the reporting period - 
48.6 per cent of staff received training using only accredited service providers to provide 
training. 


Employee Induction 

An induction programme is a process of introducing the new staff into an organisation in 
terms of the reporting lines, conditions of service and the policies of the municipality. 


Occupational Health and Safety 

The committee is in existence but it is not functional and no meeting were held during the 
reporting period. The dysfunctionality of the committee is being attended to. 

Employment Equity 

The Employment Equity Plan is in place under the custody of the Local Labour Forum. The aim 
of the plan is to assist in the creation of a representative and equitable municipality and to 


harness benefits of a diverse workforce. The future employment plans are guided by the 
principles in the EE Plan. 

Labour Relations 

Local Labour Forum is in place and meeting were held to discuss labour related matters. 
There were no disciplinary cases during the reporting period. 

Review of the organisational structure 

The organisational structure was reviewed in October 201 1 . 

Compliance with HR policies and Conditions of Services 

To assist the employees and to ensure sound human resources administration, the human 
resources policies which are in place hove been combined into a booklet which will be used 
os o reference guide to all municipal employees and will be finalised in the next financial 
year. The human resources policies ore in line with the labour law and ore subject to review. 

The conditions of service for local government are adhered to and all reviews ore 
implemented timoeously. 

Administration and Secretariat 

This section provides secretarial support to various committees and sub - committees and 
forum and administration support in terms of the following: 

• Organisation of meeting year programme 

• Meetings ore taking place os scheduled 

• Co-ordination of logistical and procedural requirements of the meetings 

• Compilation and distribution of agenda timeously 

• Taking of minutes 

• Safe keeping of records pertaining to Council meetings 

• Records Management 

• Security Services 

• Office cleaning and Hygiene 

Secretariat 

Year programme was compiled and was approved by Council .Some meetings did not take 
place as scheduled due to unforeseen circumstances but all the procedural requirements of 
the meetings as outline in Council Standing Rules of Order are implemented. 

All agendas for Council, Exco and other committees are compiled and distribution of 
agenda timeously and meetings are prepared and kept safe for future use. During the 
period under review, meetings were held as follows: 



Records Management 


The activities of the registry section ore governed by the Archives Act of 1999 and Access to 
information Act of 2000. Registry serves as a link between the municipality’s departments os 
well os with the outside world. Registry is mainly responsible for the following activities: 

• Receipt of correspondence 

• File management 

• Dispatch of outgoing moil 

• Safekeeping and protection of archives 

• Photocopying 

• Messenger services 


Security Services 


The department is also responsible for the around the clock physical security of the municipal 
office. This service is currently outsources to one private security company. 


Office cieaning and Hygiene 

This involves the cleaning of office and ablution blocks to ensure that the hygiene state of 
the building is maintained. 

Legai Services 

This section focuses on provision of the legal support to the municipality. During the period of 
reporting these were the coses that were handed over to municipal attorney: 

• AshoroSookraj versus the Municipality (civil matter). This matter is still pending. 

• Tholulwozi Driving School versus the Municipality (civil matter). This matter is still 
pending. 

• A B Mnikothi versus the Municipality (labour matter). This matter was finalised 

• COGTA versus the Municipality (civil matter). This matter is still pending. 

No legal opinions sourced during the period of reporting. 

Information & Communication Technology 

This section maximises the opportunities to communicate creatively and effectively through 
the use of new technology to allow easy access to information about the Municipality and to 
the Municipality. 

The Municipal website was upgraded in order to comply with the guidelines and to improve 
the accessibility of the municipal information. The server has been upgraded and e mail 
usage increased. 


2.3 Technical Services Department 

The Technical department is responsible for construction, upgrading and maintenance of 
municipal infrastructure programs. These include: 

1 . BASIC RESIDENTIAL INFRASTRUCTURE 

The above consists of Roads, storm water, solid waste removal, street/community lighting 
etc. 

2. PUBLIC MUNICIPAL SERVICE INFRASTRUCTURE 

Public Municipal Service Infrastructure is responsible for bus shelters and taxi ranks sidewalks. 

3. COMMUNITY SERVICES 

The community services comprise of multi-purpose community center, parks and open 
spaces, cemeteries, fencing, municipal abattoirs, libraries, solid waste disposal site etc. It is 
further responsible for housing planning development. It is also responsible for town and 
development planning. 

The municipality is in the process of appointing the HOD for the Department. We hope to fill 
this in the financial year 201 2/201 3. 

4. HOUSING 

There ore various housing projects under construction and or completed. These projects are 
os follows: 

• Goodhome housing project, 

• Sobobili housing project, 

• Zwelisho Craig housing project, 

• Loch-sloy I housing project, 

• Loch-sloy II (Newlonds) housing project, 

• Phangweni housing project and Mqedondabo housing project. 


4.1. GOODHOME HOUSING PROJECT 


Beneficiary registration details on the above projects ore reflected below: 


Details 

Quantity 

Approved 

1000 

Declined 

1 

Duplicate ID 

3 

Duplicate property 

1 

Failed 

21 

Suspended 

154 


Details relating to the construction of these houses are as follows: 


Details 

Target 

Achieved 

Difference 

Slobs 

1000 

999 

-1 

Walls 

1000 

999 

-1 

Completions 

990 

991 

1 


Project financials & progress 


Details 

Total Budget 

Expenditure 

Balance 

Civil Works 

R 8 000 000 

R 7 756 300 

R 243 700 

Top Structure 

R 53 224 1 40 

R 51 757 915.86 

R 1 466 224 


4.2.SOBABILI HOUSING PROJECT 

This project will provide RDP houses and VIP latrines only. The soles administration details of 
the project are as below: 


Details 

Guontity 

Signed 

1038 

Submitted 

939 

Rejected 

6 

Consents from TC 

973 

Approved 

884 

Awaiting approval 

7 

To re-apply 

42 


NHBRC Enrolment 

The application for NHBRC enrolment for Phase 2 con only be submitted to the NHBRC once 
a more detailed geotech is done. This was not anticipated at the outset of the project and 
was not budgeted for. Funding for this has been allowed for in the Stage 2 budget. The 
process delayed the construction. The application for enrolment was prepared and 
submitted to the Department of Human Settlements on 19 October 2010, with the preliminary 
geotech in it. This was done to tost track the enrolment process. The NHBRC indicated that 
they may consider the preliminary geotech for the enrolment and get confirmation with the 
individual house enrolments. A home enrolment was granted on 10 May 2011, but the 
NHBRC did not allow Cromadeck roofs os specified. 


This is o pr'oblem as it is not good to paint galvanized iron roof sheets especially within the 
first nine months to o year. The suppliers of pre-pointed roof sheets negotiated with the 
NHBRC to have the pre printed roof sheets allowed. This issue was resolved in October 201 1 . 
The contracts section was asked to amend the contract to allow for painting of roofs otter 
nine months with retention held bock of R500 per house until this is done. The contract was 
signed with this provision, but it is not required any more as pre printed roofs ore being used. 


Construction 


Details 

Quantity 

VIP completed 

480 

Slabs 

568 

Wall plate 

512 

Structures completed 

369 


4.3.LOCH-SLOY I HOUSING PROJECT 


Civil construction details are reflected below: 


Details 

Quantity 

Platforms cut 

259 

Platforms delay 

98 

Roads cut/fill 

25 

Road delayed 

4 


Subsidy Administration 

Thus far 578 beneficiary applications have been submitted to the Department of Human 
Settlements and 523 have been approved. 25 are waiting for approval and 18 files to be 
submitted which is going to give 565. 


4.4.LOCH-SLOY II (NEWLANDS) HOUSING PROJECT 

The contract of the Implementing Agent was terminated due to breach of contract and 
currently negotiations are with Nurcha to complete the project. Detailed report will be 
made available once the Department of Human Settlements finalized negotiations with 
Nurcha. 


4.5.MQEDANDABA HOUSING PROJECT 

The contract has been signed by all parties concerned. Two site offices were established on 
20 March 2012. The Geotechnical survey as well as Environmental Impact Assessment has 
been completed, and the project is in the process of entering into Development Rights 
Agreement with the Ingonyama Trust. Once the agreement has been finalized, the Stage 2 
application can be submitted to Department of Human Settlements for final approval. 

The project Steering Committee and Tribal authority have been work shopped with house 
plans. Beneficiary application process started on 23 March 2012 and all applications were 
sent to the Department of Human Settlements. 176 applications have been processed. The 
project will be enrolled with NHBRC. 


4.6.ZWELISHA CRAIG HOUSING PROJECT 


Site progress 

The main sub-contractor, SiyakhaHomecon is progressing on site and it is anticipated that the 
final project close out will be 31 August 201 2. 

Progress to Date 


Details 

Completed 

Balance 

Dwellings 

Completed and handed over 

535 

165 


Slabs 

612 

88 


Wallplate level 

588 

112 

VIP Toilets 

Completed and handed over 

423 

277 


Payments to Date 


Details 

Payment made 

Balance 

Tranche 1 

R 775 475 

R 624 525 

Tranche 2 

R6 490 890, 54 

R2 497 109, 46 

Tranche 3 

R27 207 453, 41 

R6 327 590, 35 


Outstanding payments 


Certificate 

Date 

Amount 

T3/Certificate 84 

20/03/2012 

1 293 850.30 

T3/Certificate 90 

31/05/2012 

92 142.80 

T3/Certificate 91 

15/06/2012 

92 142.80 

T2/Certificate40 to 44 

30/04/2012 

357 500.00 

TOTAL 


1 835 635.90 


Beneficiaries’ details 


Details 

Quantity 

Approved to date 

650 

Submitted to DHS 

50 


4.7.PHANGWENI HOUSING PROJECT 
Project Synopsis (Stage 1 Phase) 

The Tranche 1 funding has been made available to substantially deal with the formal 
planning processes, including the collation, submission and approval of the formal planning 
application in terms of the PDA, culminating in the approval of the General Plan by the 
Surveyor General's Office. 


Approved Contractual Arrangements (Tripartite Agreement) 

The contract was formally signed during March 2012, and accordingly the Stage 1 project start and 
end dates are 01 April 2012 and 31 December 2012, respectively. 


Project Status and Progress 


Land / legal Aspects ( 100% ) 

The project required a number of lond/legal formal arrangements to be undertaken in order 
to create on enabling environment within which the project con be legally and sustainably 
implemented. These are listed hereunder: 

Donation of the affected three properties by the Lutheran Church to the community. 
Formal registration of the properties from the church to the Emphongweni 
Communal Property Association (ECPA ) 

Land Availability Agreement (LAA ) between ECPA and the Municipality to enable 
the Municipality to assume the role of developer in line with Department of Human 
Settlements prescripts Facilitates 

Services Level Agreement with the uThukelo District Municipality (Bulk water & 
sanitation) 

Town Planning and associated studies 


The consultants ore currently preparing and collating the formal PDA application for 
submission. The following support studies and reports hove been undertaken: 


Details 

% Completjon 

Services Report 

100% 

Geotechnical Report and associated soil classification profiles as per 

100% 

NHBRC prescripts 100% 

100% 

100 Year Floodline determination 

100% 

Environmental Report and Approval (ROD) 

100% 

Preliminary town planning report and township layout 

75% 

Survey and determination of project area and salient project aspects 

70% 


As at 1 1 th of June 201 2, the Ephongweni Communal Property Association and the 
Ephangweni community had discussed the town planning layout and hod approved the 
layout os have met their recommendations and settlement needs. The layout will be 
discussed with the municipality after which the PDA process will be finalized. This is expected 
to be finalized by August 201 2. 


Social Facilitation (40%) 

Substantial facilitation has taken place to support the project requirements and Scope in 
resoect of Dreoarina the community for oossible auamentotion of their current livina 



arrangements to cater for the upgrade of the existing sites and for the provision of new infill 
sites. 


Beneficiary Administration 

At the moment 605 beneficiaries have been identified. With the layout have not been 
approved by the community, site allocation and lot numbers will now be linked to 
beneficiaries. This process was expected to commence during the weekend of the 15th and 
16th of June and the first batch of applicants submitted by the 20th of June. However, the 
process of site numbers and site sizes still require social facilitation and finalization. 


Budget and Claims 

At this stage, one claim amounting to R824 004.3 was mode to the Department of Human 
Settlements in May 2012. The next claim is expected to be in August when most of the 
planning activities would have been completed 

STATUS OF MIG PROJECTS FOR 2011/2012 FINANCIAL YEAR 

At this moment, the community has given their approval in principle to the layout subject to 
finalization of site numbers. Nevertheless, the beneficiary registration process will be 
completed by the end of August 2012. 


Project Management (40%) 

The project is well advanced, with the ROD having been obtained in March 2012, which will 
substantially allow the tight development programme to be achieved. Most of the key 
investigations and associated reports have been undertaken in support of an early 
submission of the PDA application. 

The MIG allocation for the year reported on was R14 368 737.58. 


The table below outlines projects that were dealt with in the said year. 


Provincial Reference 
Number 

ROADS : Project Title 

Unit completed 

Approved Mib 
Funding 

Actual Kroject 
Cost (Tender 
sum * fees) 

!009MIGFK236181190 

Mdawonde Gravel Road - Pehabilitaticin (Ward 01) 

4 ■ m 

3,000,000,00 

2,559,664 46 

!009MIGFK236181 321 

Z/.elisha Graveyard Gra'vel Link Roads ■ Rehabilitation (Ward 6) 

5 5 km 

4,125,000 00 

3,764,184 63 

:009MIGFK236181481 

Bhungane Access Gravel Road ■ Rehabilitabon (Wand 2) 

5,5 : ',m 

4,125,000 00 

3,555,531,20 

2011 / 201 2 backlog completed 15 km 



Provincial Reference 

Number 

LOW WATER BRIDGES : Project Title 

^ 

Unit completed 

Approved MIG 
Funding 

Actual Project 
Cost (Tender 
sum + fees) 

I009MIGFK236181631 

fIgunjini/Dabe - Loaj vvater Pedestrian Bridge (Ward 9 £ 10) 

1 

2,000,000 00 

2,000,000 00 

:009MIGFK236181M8 

Emadabeni ; Mpolobeni - Low water Pedestnan Bridge (Ward 9) 

1 

2,400,300 00 

2,233,801,09 

:009MIGFK236181723 

De Klerk ' Clinic - Low water Pedestrian Bridge (W'ard 4 £ 5) 

1 

907,000 00 

745,552 82 

:009MIGFK236181730 

Gcinusci - Low water Pedestrian Bridge (Ward 4) 

1 

907,000 00 

907,000 00 

1009MIGFK236181735 [Mahlutshini - Low/jaterPedestnan Bndge (Ward 2) 

1 

2,400,300 00 

2,245,558 13 

201 1 / 201 2 backlog completed 5 



MAINTANANCE ON MUNICIPAL ROADS REPORT 


The following coses depict roods that were maintained by the municipality’s technical staff. 
JULY 2011 


Project/area 

Activity 

Number at 

internal reads 

Distance 

in kms 

Status 

1 .Phongweni 

Grading and quarrying 
at raad 

1 

3km 

Campleted 

2.Ward 7 

Grading at raad 

1 

2km 

Campleted 

S.Nkomokozini 

Exhumatian at the 

grave 

N/A 

N/A 

Campleted 

4.Warcl 8 

Grading at reads 

3 

6km 

Campleted 

S.Word 6 

Grading at reads 

2 

5km 

Campleted 


Total monthly kms = 1 6 


AUGUST 2011 


Project/area 

Activity 

Number of 

internal roads 

Distance in kms 

Status 

1 .Word 7 

Grading of roads 

6 

8 

Completed 

2.Ward 3 

Grading of ground 

1 ground 

800m 

Completed 

S.Ward 4 

Grading of road 

1 

2,5 

Completed 

4.Ward 4 

Access clearance 

1 

750m 

Completed 


Total monthly kms = 12 
SEPTEMBER 201 1 


Project/area 

Activity 

Number of 

internal roads 

Distance in kms 

Status 

1 .Ward 3 

Grading of emasimini 
road 

1 

5 

Completed 

2.Ward 3 

Grading of ground 

1 ground 

600m 

Completed 

3.Estcourt senior 

Grading of ground 

1 ground 

850m 

Completed 

4.Ward 3 

Grading of roads 

4 

13 

Completed 

5.Ward 4 

Grading of roads 

11 

32 

Completed 


Total monthly kms = 51 ,4 
OCTOBER 201 1 



Project/area 

Activity 

Number of 

internal 

roads 

Distance in 

kms 

Status 


1 .Ward 4 

Grading of roads 

3 

10 

Completed 


2.Ward 2 

Grading of site 

1 site 

1 

Completed 


3.Ward 1 

Grading of grounds 

6 grounds 

3 

Completed 


4.Emahlutshini 

Grading of roads 

2 

5 

Completed 


5.Ward 2 

Grading of roads 

8 

23 

Completed 


6.Manjokweni 

Grading of roads 

3 

8 

Completed 


7.Ward 5 

Grading of roads 

5 

15 

Completed 



Total monthly kms = 65 


NOVEMBER 2011 


Project/area 

Activity 

Number of 

internal 

roads 

Distance in 

kms 

Status 

1 .Ward 9 

Grading of road 

1 

2 

Completed 

2.Phangweni 

Grading of road 

1 

3 

Pending 

3.Ward 10 

Grading of roads 

4 

12 

Completed 

4.Ward 12 

Grading of roads 

2 

5 

Completed 

5.Ward 13 

Grading of road 

1 

2 

Completed 

6.Ward 1 

Grading of road 

1 

3 

Completed 

/.Ward 3 

Grading of road 

1 

2 

Completed 

8.De Klerk road 

Grading of road 

1 

2 

Completed 

9.Ward 8 

Grading of roads 

2 

5 

Completed 


Total monthly kms = 36 
DECEMBER 2011 


Project/area 

Activity 

Number of internal 

roads 

Distance in 

kms 

Status 

1 .Ward 8 

Grading of road 

1 

4 

Completed 

2.Phangweni 

Grading of road 

1 

3 

Completed 

3.Ward 7 

Grading of road 

1 

3 

Completed 

4.Mhubheni 

Grading of road 

1 

2,5 

Completed 

5.Ward 3 

Digging of drainage 
trench 

1 trench 

N/A 

Completed 

6.Ward 4 

Digging of drainage 
trench 

1 trench 

N/A 

Completed 

Z.KwaDlamini 

Grading of grounds 

2 

1,6 

Completed 


Total monthly kms = 14 


JANUARY 2012 


Project/area 

Activity 

Number of internal 

roads 

Distance in 

kms 

Status 

1 .Sakhile 

school 

Grading of grounds 

2 grounds 

1,5 

Completed 

2.Sobabili 

Grading of grounds 

2 

2,5 

Completed 

3. Dalton 

Quarrying of road 

1 

3 

Completed 

4.Ward 4 

Digging of grave 

1 grave 

N/A 

Completed 

S.Ward 3 

Shaping of drainage 
trench 

1 trench 

1,5 

Completed 

6.Ward 4 

Quarrying of roads 

2 

2 

Completed 

Z.Sizameleni 

school 

Grading of ground 

1 ground 

1 

Completed 


Total monthly kms = 1 1 ,5 
FEBRUARY 2012 


Project/area 

Activity 

Number of 

internal roads 

Distance in 

kms 

Status 

1 .KwaDlamini 

Grading of church yard 

1 yard 

800m 

Completed 

2.Sakhile school 

Grading of play grounds 

2 grounds 

600m 

Completed 

3.Nhlanganisweni 

Grading of road 

1 

1,2 

Completed 

4.Estcourt senior 

Grading of ground 

1 ground 

850m 

Completed 

5.KwaMkhize 

Grading of roads 

2 

6 

Completed 

6.Nsonge 

Grading of ground 

1 ground 

800m 

Completed 

Z.Goodhome 

Grading of ground 

1 ground 

750m 

Completed 

S.Ward 8 

Access clearance 

1 

1,2 

Completed 

9.Sobabili 

Grading of ground 

1 ground 

850m 

Completed 

10. Depot site road 

Grading and quarrying 
of road 

1 

850m 

Completed 

1 1 .Kwamshini 

Grading of ground 

1 ground 

800m 

Completed 


12.Ward 3 

Construction of a 

drainage trench 

1 trench 

500m 

Completed 

13.Ward 4 

Grading of Gwala road 
next to carwash 

1 

1 

Completed 

14.Bhekathina 

school 

Grading of ground 

1 ground 

750m 

Completed 

IS.Emodazana 

Grading of road 

1 

2 

Completed 

1 6.Emvundlwini 

Grading of road 

1 

2 

Completed 

1 Z.Ezimpandeni 

Grading of road 

1 

2,5 

completed 

IS.Mtshezi high 

school 

Grading of ground 

1 ground 

750m 

completed 

19.Ward 3 

Grading of ground 

1 

800m 

Completed 

20.Ward 3 

Grading of road 

1 

2 

Completed 

21 .Siphokuhle high 
school 

Grading of ground 

1 ground 

850m 

Completed 

22.Phangweni 

Grading of roads 

2 

5 

Completed 


Total monthly kms = 32,8 
MARCH 2012 


Project/area 

Activity 


Number of internal 

roads 

Distance in 

kms 

Status 

1 .Ward 1 

Grading 

roads 

of 

3 

11 

Completed 

2.Ward 8 

Grading 

roads 

of 

3 

12 

Completed 

3.Ward 1 

Grading 

grounds 

of 

2 

1600m 

Completed 

4.Phangweni 

Grading 

roads 

of 

2 

5 

Completed 

5.Bhekuzulu 

Grading 

grounds 

of 

2 

1400m 

Completed 

6.Ward 2 

Grading 

of 

2 

1600m 

Completed 



grounds 




/.Ward 9 

Grading of 

roads 

3 

10 

Completed 

S.Word 2 

Grading of 

roads 

3 

9 

Completed 

9.Ward 10 

Grading of 

roads 

2 

6 

Completed 

10. Ward 3 

Grading of 

roads 

3 

12 

Completed 

1 1 .MaHlubimangwe 

Grading of 

roads 

2 

5 

Completed 


Total monthly kms = 74,6 
APRIL 2012 


Project/area 

Activity 

Number of 

internal roads 

Distance in 

kms 

Status 

1 .MaHlubimangwe 

Grading and 

quarrying of roads 

7 

26 

Completed 

2. Ward 10 

Grading of roads 

4 

14 

Completed 

3.Tatazela 

Digging of toilet pit 

1 pit 

N/A 

Completed 

4.Ward 7 

Exhumation of the 

grave 

1 grave 

N/A 

Completed 

S.Bhekuzule self sufficient 
project 

Grading of site 

1 site 

600m 

Completed 

6.Ward 10 

Grading of ground 

1 ground 

800m 

Completed 

7.Mahlubimangwe 

Grading of ground 

1 ground 

800m 

Completed 

S.Ward 3 

Grading and 

quarrying of roads 

4 

14 

Completed 

9.Bhekuzulu project 

Grading of access 
road 

1 

800m 

Completed 

10. Ward 4 

Grading and 

quarrying of roads 

4 

13 

Completed 


1 1 .Ward 1 1 

Grading of ground 

1 ground 

800m 

Completed 

12.Ward 11 

Grading of roads 

4 

13 

Completed 


Total monthly kms = 83,8 
MAY 2012 


Project/area 

Activity 

Number of internal roads 

Distance in kms 

Status 

l.Ward 13 

Grading of 

grounds 

2 grounds 

1600m 

Completed 

2.Ward 13 

Grading of roads 

4 

12 

Completed 

3.Ward 5 

Grading of roads 

3 

10 

Completed 

4.Ward 6 

Grading of roads 

8 

32 

Completed 

S.Ward 5 

Grading of roads 

3 

12 

Completed 

6.Ward 6 

Grading of 

grounds 

3 

2 

Completed 

/.Ward 3 

Grading of roads 

2 

8 

Completed 

8.Ward 9 

Grading of roads 

6 

24 

Completed 

9.Ward 8 

Grading of 

grounds 

4 

16 

Completed 

10. Ward 8 

Grading of roads 

7 

28 

Completed 

1 1 .Ward 7 

Grading of 

grounds 

2 

1 

Completed 

12.Ward 7 

Grading of road 

1 

3 

Completed 

13.Ward 4 

Grading of roads 

3 

12 

Completed 

14. Ward 11 

Grading of roads 

6 

24 

Completed 

1 S.Ward 12 

Grading of roads 

6 

23 

Completed 

Total monthly 

kms = 208,6 


JUNE 2012 


Project/area 

Activity 

Number of internal roads 

Distance in kms 

Status 

1 .Ward 7 

Grading of roads 

8 

36 

Completed 

2.Ward 8 

Grading of roads 

8 

35 

Completed 

S.Ward 8 

Grading of 

grounds 

2 grounds 

1600m 

Completed 

4.Ward 7 

Grading of 

grounds 

3 grounds 

2,4km 

Completed 

S.Ward 6 

Grading of roads 

3 

12 

Completed 

6.Ward 9 

Grading of 

grounds 

6 grounds 

4km 

Completed 

7.Ward 9 

Grading of roads 

3 

11 

Completed 

8.Ward 4 

Grading of ground 

1 ground 

800m 

Completed 

9.Ward 6 

Grading of ground 

1 ground 

750m 

Completed 

10. Ward 2 

Grading of 

grounds 

2 grounds 

1600m 

Completed 


Total monthly kms = 105,1 


2.4 Financial Services 

Overview 


Treasury is primarily responsible for ensuring transparency, accountability and sound financial 
management. This means ensuring that Annual financial statements are prepared and 
submitted on time, financial resources ore effectively and efficiently utilised, and that there is 
efficient implementation of the Supply Chain Management Policy. 

The Treasury Department was headed by the Director: Financial Services who resigned in 
November 2009. The section comprises of the following sections: 

• Budget 

• Income 

• Expenditure 

• Asset Management 

• Supply Chain 

Functions of the Financial Services: 

Budget - Budget is responsible for ensuring optimal allocation and utilisation of economic 
resources in oil departments within the municipality to achieve its strategic objectives. 

Income & Expenditure- Income is responsible for Debt Collection and Management, 
Recognition of Municipal revenue. Indigent support and Administration, Administration and 
maintenance of Customers Accounts and Customer Core to ensure good debt 
management. Expenditure is responsible for salaries administration, creditor’s management, 
'v'AT returns, grants and subsidies administration. 

Asset Management- The section is responsible for maintaining the Fixed Assets Register, 
Loons Register, Investments Register, General Ledger, and Cosh Management. It is also 
responsible for the investing of oil unused and surplus funds at the best possible rates with the 
lowest risk to the municipality to ensure good cosh management. 

Supply Chain Management- The fundamental role and responsibility of the Supply Chain 
Management (SCM) unit is to implement the SCM Policy in terms of section 1 1 1 of the MFMA, 
giving effect to section 217 of the Constitution; and Part 1 of Chapter 11 and other 
applicable provisions of the Act, in a fair, equitable, transparent, competitive and cost 
effective manner. It does so in compliance with the regulatory framework prescribed in 
Chapter 2 of the SCM Regulations; and any minimum norms and standards that may be 
prescribed in terms of section 1 68 of the Act. 

The above is achieved through the procuring of goods and services; and disposing of those 
redundant or of no use to the municipality 


Activities 


• Supply chain management 

• Cash and bank accounts management 

• Financial planning and forecasting 

• Long and short- term debt management 

• Administration of government grants and subsidies 

• Assets and liabilities management 

• Expenditure management 

• Revenue Management 


Chapter 3 

Human Resources and other 
Organizational Management 


3.1 Organisational Structure 

3.2 Staffing Information 

3.3 Human Resources and other organizational management 

3.4 Occupational Health & Safety 

3.5 Human Resource Profile 

3.6 Skills Development 

3.7 Disclosures 


Organisational Structure 

[ COUNCIL ]| 









staffing Information 

Departments 

The Municipality has the following five administrative departments: 

Administration 

The administration of the Municipality is headed by the Municipal Manager. The Municipality 
has four administrative departments, each being headed by a Director. 

Office of fhe Municipal Manager 

The Office of the Municipal Manager is responsible for the following functions: IDP, PMS, 
Internal Audit, Communication, LED, Tourism. 

Community services - Responsibilities include. Traffic, Fire fighting, thusong services, 
HIV/AIDS, Youth advisory centre. 

Technical Services- This department is responsible for the municipality technical tasks, such 
os, roods constructions and maintenance thereof, community halls, and other community 
structures, creches and is further responsible for the housing development. 

Treasury- is primarily responsible for ensuring transparency, accountability and sound 
financial management. This means ensuring that:- Compliance to oil statutory requirements, 
annual financial statements ore prepared and submitted on time, financial resources ore 
effectively and efficiently utilised, and there is efficient implementation of the Supply Chain 
Management Policy. 

Corporate Services- derives its mandate from Council’s key development objective 
(institutional development). It is largely an internally focused department with its primary 
objective on employee recruitment, development and enhanced administrative systems. It is 
the responsibility of this department to ensure that the Municipality addresses human 
resources related issues and to amplify technological applications within the municipality. 


Human Resources and other Organizational 
Management 


The Municipality currently has 80 staff members employed, with 15 vacant posts as illustrated 
in the following table: 


Function 

No. of Staff 

No. of Vacancies 

Mayor 

22 

0 

Municipal Manager’s Office 

5 

2 

Corporate Services 

14 

4 

Financial Services 

12 

2 

Community services 

17 

4 

Technical Services 

10 

3 

Total 

80 

15 


Policies and General 

Human resources policies were developed and reviewed to moke proper alignment with the 
changing legislations. 

Medical Aid 

a) Medical Aid Schemes (Section 57 employees included) 

Medical scheme Members currently employed 


Keyhealth 18 

Bonitas 1 

LA Health 7 

Prosano 0 

Hosmed 0 

Samwumed 8 

Fedhealth 0 

Discovery Health 0 

Pension Fund 


b) Pension/Retirement Funds (Section 57 employees included) 


Fund Members currently employed 


Natal Joint Pension Fund 0 

Natal Joint Retirement Fund 0 

Natal Joint Provident Fund 37 

Municipal Employees Pension Fund 0 

c) SANLAM Group Life 55 

d) Flousing Subsidy 7 

e) Rental Subsidy 1 


We have held a number of staff meeting which are used as staff information session. The staff 
social cammittee is very effective and this has enhanced the team spirit among the 
employees. 

Road safety programme is still underway and we have maintained the faur schoal patrol 
officers in four primary schools within the Municipality 


Occupational Health 
(OHS) 


Safety 


There are no cases of health and safety that were reported. Nonetheless we hove set up a 
committee to deal with Occupational Health and Safety within the Municipality in 
compliance with the relevant legislations guiding it. 


Human Resource Profile 

THE FOLLOWING TABLE PROVIDES STAFFING INFORMATION 



Region 

Demographics 

Imbabazane- OVERALL 

TOP MANAGEMENT 

SENIOR MANAGEMENT 

MIDDLE MANAGEMENT 

JUNIOR 

MANAGEMENT 

GENERAL WORKERS 

LEVEL 



0-1 



2-3 



4-6 



7-12 



13-18 


Nos. OFF 

















Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

Exist 

Ideal 

Diff 

African 

Males 


2 

2 

0 

5 

2 

3 

4 

4 

0 

6 

5 

1 

28 

23 

5 

African 

Females 


1 

1 

0 

0 

2 

2 

4 

4 

0 

8 

5 

3 

22 

22 

0 

Tofal 


3 

1 

2 

5 

4 

1 

8 

8 

0 

14 

10 

4 

50 

45 

5 


Table 4: EMPLOYMEONT EQUITY STATISTICS 


Skills Development 


The Workplace Skills Plan (WSP) for 201 1 /201 2 financial year was submitted to Local Government 
SETA on June 2010. A total of R150 000 was devoted in skills development. A number of 
employees have received training which includes the following: 

• IDP and budgeting 

• Councillor induction 

• OHS 

• Policy Development and bylaws 

• Supply chain management 

• Employment equity 

• Strategic planning and change management 

Seven (7) employees have received study grants to further their education. Four (4) employees 
in the Finance section have attended Local Government Accounting Certificate Programme 
and four (4) financial interns are participating in the Municipal Finance learnership with the total 
cost of R 180 000.00. 

Internship Programme 

The Municipality embarked on an aggressive internship programme, with a view to providing 
qualified, unemployed graduates with practical experience in order that they become 
employable. 

The distribution of interns was as follows: 


Area of Focus 

No. of Interns 

Finance 

5 



Disclosures 

Remuneration of Councillors 


Councillor 

Total cost (R) 

2012 

2011 

Mayor 

581 305.00 

292 726.00 

Deputy Mayor 

482 832.00 

395 804.00 

Speaker 

261 206.00 

225 066.00 

Executive Committee Members 

695443 

123 945.00 

Councillors 

3 542 141.00 

2 984 318.64 

Total 

5 562 927.00 

4 021 859.64 


Remuneration of the Municipal Manager- Total Cost to Employer 


Details 

2012 

2011 

Annual Remuneration 

586 327.00 

505 992.00 

Car allowance 

1 70 856 

1 62 720.00 

Performance Bonus 

0.00 

0.00 

UIF 

16 526 

7 571 

TOTAL 

R773 709.00 

R676 283.00 


Remuneration of the Chief Financial Officer- Total Cost to Employer 

2012 2011 


Annual Remuneration 

54 564.00 

428 380.00 

Leave encashed 

0.00 

0.00 

Car allowance 

0.00 

48 000 

Performance Bonus 

0.00 

0.00 

Contributions to UIF, Medical Aid and Pensian Funds 

0.00 

75432 

TOTAL 

R54 564.00 

R551 812.00 




Chapter 4 

Annual Performance Reports 

The purpose of this a chapter is to report on the municipality’s performance specifically on its core functions. 

The Municipality’s reporting on performance is drown from various pieces of legislation and circulars including the Municipal Systems 
Act, performance management regulations, Notional Treasury Guidelines and Municipal Finance Management Act. 

We hove measured our performance against the set targets, the table below summarise our performance information for the year 
2013. 


IMBABAZANE LOCAL MUNICIPALITY ANNUAL PERFORMANCE REPORT FOR THE YEAR ENDED 30 JUNE 2012 


OUTCOME 9 


DIFFERENTIATED 
APPROACH TO 
MUNICIPAL 
FINANCING, 
PLANNING AND 
SUPPORT 


NATIONAL 

KEY 

PERFORMAN 
CE AREAS 


MUNICIPAL 
TRANSFORMA 
TION AND 
INSTITUTIONAL 
DEVELOPMEN 
T 


OUTPUTS 


Simplified 
IDPs focusing 
on planning 
for the 

delivery of 10 
critical 
municipal 
services 


Development 
of Human 
resources 
monogemen 


INDICATORS 

UNIT OF 
MEASURE/ 
CALCULATIONS 

2011 /2012 

TARGET 

***^^'^^ ACTUAL 
CTED 

RESPONSIBL 

E 

DEPARTMEN 

T 

CORRECTI 

VE 

MEASURES 

IDP's Adopted 

Yes 

Yes 

Yes 

Office of 
the MM 


Dote Adopted 
-JUNE 2011 

30-Jun 

30-Jun 

Office of 
the MM 


10 Critical services 
indentified and 
included in the IDP 

Yes 

Yes 

Yes 

Office of 
the MM 


IDP aligned to 

Outcome 9 

Yes 

Yes 

Yes 

Office of 
the MM 


Labour forum meetings 

Number of 
meeting 





Organisational Structure 
review 

Dote Adopted 







t policies in 
pursuit of 
efficient and 
effective 
managemen 
t 


Implementati 
on of 

Performance 

Contracts 


Review of Employment 
equity Plan 

Date Adopted 





Number (as well as 
percentage) of critical 
posts filled 

Number 

5 

2 

Corporate 

Services 

Political 
instability 
resulted in 

some 

these 
posts not 
being 
filled. We 
however 
planned 
to 

prioritized 
them in 
2012/2013 
year 

Percentage 



Corporate 

Services 



Total number 
of posts on 
organogram 

93 

56 

Corporate 

Services 

Political 
instability 
resulted in 

some 

these 
posts not 
being 
filled. We 
however 
planned 
to 

prioritized 
them in 







2012/2013 

year 

Number (as well as 
percentage) of 
performance 
agreements signed 
reflecting national 
government priorities 

Number of 
signed 

performance 
agreements - 

2 

2 

Corporate 

Services 


Percentage of 
signed 

performance 

agreements 

100% 

100% 

Corporate 

Services 


Date signed 





Budget spent on Work 
Skills Plan 

Budgeted 

amount 

250000 


Corporate 

Services 


Actual amount 
spent 



Corporate 

Services 


Percentage 

spent 



Corporate 

Services 


Number of people from 
employment equity 
target groups 
employed in the three 
highest levels of 
management 

Number 

3 

2 

Corporate 

Services 

Political 
instability 
resulted in 

some 

these 
posts not 
being 
filled. We 
however 
planned 
to 

prioritized 
them in 
2012/2013 
year 

Number of quarterly 
reviews conducted 

Number of 

reviews 

conducted 






Functional 

OPMS 





Number of reports 
submitted on 
performance in terms of 
Section 46 of the MSA 

Number of 
reports 





Number of corrective 
actions taken to 
improve performance 

Number 

N/A 

N/A 






Maintenance of 

Registry Service 

Number of 

documents 

archived 








Development of IT 

Policies 

number of 
policies 

N/A 

N/A 










Number (as well as 
percentage) of 
households with access 
to potable (drinkable) 
water 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



Number (as well as 
percentage) of schools 
with access tc potable 
(drinkable) water 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



Number (as well as 
percentage)of clinics 
with access to potable 
(drinkable) water 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



Number (as well as 
percentage) of 
households with access 
to sanitation 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



Number (as well as 
percentage) of schools 
access to sanitation 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



Number(as well as 

Number 

N/A 

N/A 




IMPROVED 
ACCESS TO BASIC 
SERVICES 


BASIC 

SERVICE 

DELIVERY 

AND 

INFRASTRUCT 

URE 

DEVELOPMEN 

T 


Improved 
access to 
basic services 



Improved 
access to 
Free Basic 
Services 


percentage) of clinics 
access to sanitation 

Percentage 

N/A 

N/A 



Number of households 
with access to refuse 
removal at least once 
per week 

Number 

N/A 

N/A 



N/A 

N/A 


Number of registered 
landfill / waste disposal 
sites 

Number 

N/A 

N/A 



N/A 

N/A 


Number (as well as 
percentage) of 
households with access 
to electricity 

Number 

N/A 

N/A 



Percentage 

N/A 

N/A 



An adopted and 
updated Indigent 
Register for the 
municipality 

Yes/No 

Yes 

Yes 



Number (as well as 
percentage) of 
households with access 
to free basic water 

Number 

N/A 

N/A 



Number 

N/A 

N/A 



Number (as well as 
percentage) of 
households with access 
to free basic sanitation 

Number 





Percentage 





Number (as well as 
percentage) of 
households with access 
to free basic electricity 

Number 





Percentage 





Percentage of 
households earning less 
than R1 too per month 
with access to free 
basic services 

Percentage 





Maintenance of existing 
reads 

Na of km's 
maintained 






Improve 
access to 



Road and 


No of km's of 
gravel 











COMMUNITY 

WORK 

PROGRAMME 

IMPLEMENTED 

AND 

COOPERATIVES 

SUPPORTED 

LOCAL 

ECONOMIC 

DEVELOPMEN 

T 

Community 

Work 

programme 

implemented 

and 

cooperatives 

supported 

Number of wards where 
CWP has been 
implemented 

Number 





Number of work 
opportunities created 
through LED 
development initiatives 
including Capital 

Projects 

Number 

80 

80 



Number of projects 
implemented per ward 

Number 

N/A 

N/A 



Types of projects 
implemented per ward 

Types 

N/A 

N/A 






Promote Co-operatives 
and SMME 

No of training 
workshops 






Number of ward 
committee 

management meetings 
held and percentage 
attendance by 
members 

Number of 
wards 

52 




Number of 
meetings per 
ward 

4 

4 



Percentage of 
attendance by 
members per 
ward 

75% 

75% 



Number of community 
meetings organized by 
the ward committee 
and percentage 
attendance by the 
ward community 

Number of 
wards 

13 

0 



Number of 
community 
meetings per 
ward 

3 

0 




DEEPEN 
DEMOCRACY 
THROUGH A 
REFINED WARD 
COMMITTEE 
SYSTEM 


GOOD 

GOVERNANC 

E, 

COMMUNITY 
PARTICIPATIO 
N AND WARD 
COMMITTEE 
SYSTEMS 


Improved 

Ward 

Committees 





Percentage of 
attendance by 
ward 

community per 
ward 

100% 

0 



Submission and tabling 
of ward reports and 
plans to the council 
covering needs and 
priorities for the ward, 
feedback on the 
performance of the 
Councils various 
line/service functions 
and their impact on the 
ward 

Number of 
reports per 
project per 
ward 

4 

0 



Number of door to door 
campaigns and/or 
interactions with sub 
structures including 
street committees 

Number of 
campaigns 

4 

0 



Number of complaints, 
queries and requests 
registered from the 
community and 
attended to (checklist 
for meetings needs 
against registered 
needs and turn around 
time) 

Number of 
complaints per 
ward 





Checklist 

Yes/No 





Distributed publications 
over a period of time 

Type of 

Communicatio 
n (information 
brochures, 
flyers. 

N/A 

N/A 








newsletters, 
emails, sms 
and others) 









Number 

N/A 

N/A 






Management and 
updating of ward 
profiles and database 
of indigent households 

Dote lost 
updated 








Participation in plans 
and programmes of 
municipalities and other 
spheres of government 
impacting on the ward 
development and 
monitoring 

List plans / 
programmes 

Sukum 

asakh 

e 





IMPROVED 

MUNICIPAL 

FINANCIAL 
VIABILITY AND 

Improved 
Audit Opinion 

FINANCIAL AND 

FINANCAIL 


ADMINISTRATIVE 

MANAGEME 


CAPABILITY 

NT 

To ensure oil 
reporting and 



budget 



processes are 


Established municipal 
public accounts 
committee 

Yes/No 





Established internal 
audit 

Yes/No 





Established audit 
committee 

Yes/No 





Fraud prevention plan 
in place and 
implemented 

Yes/No 





Operational 
expenditure 100% or 
less of amount 
budgeted 

Percentage 






complied 

with 

Percentage spent of 
Operational Budget 
(OPEX) on repairs and 
maintenance of 
infrastructure 

Percentage 





Monthly Budget Reports 

Monthly reports 
submited-lOth 
of each month 
(Yes/No) 





Quarterly 
reports 
submited-15 
days after end 
of Quarter 





Percentage of a 
municipality's capital 
budget actually spent 
on capital projects 
identified in the IDP 

Percentage : 
Total spending 
on capital 
projects 
divided by 
total capital 
budget x 100 





Assessment 
of the 
financial 
viability of the 
Municipality 

Financial viability in 
terms of debt coverage 

Ratio: Total 

operating 

revenue 

received minus 
operating 
grants divided 
by debt service 
payments (i.e.. 
Interests plus 
redemption) 

N/A 

N/A 



Financial viability in 
terms of cost coverage 

Ratio: 

Available cash 
plus 

investments 
divided by 

N/A 

N/A 








monthly fixed 

operating 

expenditure 





Financial viability in 
terms of outstanding 
service debtors to 

revenue 

Ratio: 

Outstanding 
service debtors 
divided by 
annual 

revenue 
actually 
received for 
services 

N/A 

N/A 



To ensure the 
revenue is 
fully 

accounted 

for 

Current debtors more 
than 50% of own 

revenue 

Percentage of 
current debtors 
- 30 days 
outstanding 





Adopt and implement 
the municipal Property 
rates act 

Dated 

adopted 





Date 

implemented 





develop and adopt a 
credit control policy 

Date adopted 





Date 

implemented 















Chapter 5 

Annual Financial Statements 

As indicated earlier, our municipality received an unqualified report from the Auditor General for 
three consecutive years os of 30 June 2012. In the report matters of non compliance with lows 
and regulations were however raised and these will be fully addressed in the forthcoming year. 

Annexure 


Annexure A 

: The full report from the Auditor General 

Annexure B 

: The June 2012 Annual Financial Statements 

Annexure C 

: Oversight Report 

Annexure D 

: Actions to be token to address Auditor General Queries 



Annexure A : The full report 
from the Auditor General 


REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 
LEGISLATURE AND THE COUNCIL ON IMBABAZANE MUNICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the financial statements of the Imbabazane Municipality set out on pages xx 
to XX. which comprise the statement of financial position as at 30 June 2012, the statement 
of financial performance, statement of changes in net assets and the cash flow statement 
for the year then ended, and the notes, comprising a summary of significant accounting 
policies and other explanatory Information. 

Accounting Officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with the South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Local 
Government: Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) 
(MFMA) and the Division of Revenue Act of South Africa, 2011 (Act No. 6 of 2011) (DoRA), and 
for such internal control as the accounting officer determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor-Generai’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit In accordance with the Public Audit Act of South Africa, 2004 (Act No. 

25 of 2004) (PAA), the General Notice issued In terms thereof and International Standards 
on Auditing. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error, in making those risk assessments, the auditor 
considers internal control relevant to the municipality’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 


1 



Opinion 


6. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Imbabazane Municipality as at 30 June 2012, and its financial performance 
and cash flows for the year then ended in accordance with SA Standards of GRAP and the 
requirements of the MFMA and DoRA. 


Additionai matter 

7. I draw attention to the matter below. My opinion is not modified in respect of this matter; 

Unaudited suppiementary schedules 

8. The supplementary information set out on pages xx to xx do not form part of the financial 
statements and is presented as additional information. I have not audited these schedules 
and accordingly I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

9. In accordance with the PAA and the General Notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermined objectives 

10. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report, as set out on pages xx to xx of the annual 
report. 

1 1 . The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury annual reporting principles and whether the reported performance is consistent 
with the development objectives. The usefulness of information further relates to whether 
indicators and targets are measurable (i.e. well defined, verifiable, specific, measurable and 
time bound) and relevant as required by the National Treasury Framework for managing 
programme performance information. 

The reliability of the information in respect of the development objectives is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 
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The material findings are as follows: 

Usefulness of infonnation 

Presentation 

12. Measures to improve performance for all the planned targets not achieved were not 
disclosed in the annual performance report, as required by section 46 of the Local 
Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA). This was due to 
inadequate internal policies and procedures over the processes pertaining to the reporting of 
performance Information. 

Consistency 

1 3. All of the indicators and targets were not consistent with the indicators and targets as per 
the approved annual performance report relative to the integrated development plan (IDP) 
as required by section 41 (1)(c) of the MSA. This was due to non-compliance with the MSA. 

Additional matter 

14. I draw attention to the following matter below. This matter does not have an impact on the 
predetermined objectives audit findings reported above. 

Achievement of planned targets 

15. Of the total number of 28 targets planned for the year under review, six targets were not 
achieved, representing 21% of total planned targets. This was mainly due to the fact that 
indicators and targets were not suitably developed during the strategic planning process. 


Compliance with laws and regulations 

16. I performed procedures to obtain evidence that the municipality has complied with 
applicable laws and regulations regarding financial matters, financial management and other 
related matters. My findings on material non-compliance with specific matters In key 
applicable laws and regulations as set out in the General Notice issued in terms of the PAA 
are as follows: 

Annual financial statements 

17. The financial statements submitted for auditing were not prepared In all material respects in 
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of 
Leases and value added tax identified by the auditors were subsequently corrected, 
resulting in the financial statements receiving an unqualified audit opinion. 

Audit committee 

18. The audit committee did not substantially perform its functions for the year, as required by 
section 166 of the MFMA. 
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Performance audit committee 

19. The performance audit committee was not constituted, as required by regulation 14(2)(a) of 
the Municipal Planning and Performance Management regulations of 24 August 2001, as it 
did not include at least one person who has expertise in performance management. 


INTERNAL CONTROL 

20. I considered internal control relevant to my audit of the financial statements, performance 
report and compliance with laws and regulations. The matters reported below under the 
fundamentals of internal control are limited to the significant deficiencies that resulted in the 
findings on the performance report and the findings on compliance with laws and 
regulations included in this report. 

Leadership 

21 Management did not exercise effective oversight responsibility regarding financial and 
performance reporting as well as compliance and related internal controls. 


Financial and performance management 

22. An effective system for monitoring compliance has not been established to prevent non- 
compliance with laws and regulations. 

23. Management did not maintain an effective and efficient system of recording, reporting and 
monitoring of perfomance against predetermined objectives. 

Governance 

24. The audit committee has not substantially fulfilled its oversight responsibilities. 



Pietermaritzburg 


30 November 2012 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 
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Annexure B : The June 2012 
Annual Financial Statements 


Annexure C : Oversight Report 
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IMBABAZANE LOCAL MUNICIPALITY 
IMBABAZANE UMKHANDLU WENDAWO 


Ntabamhlophe 
P.O Box 750 
Estcourt 
3310 


Tel 036- 353 0625 
Fax 036-353 2708 


SPECIAL COUNCIL MEETING 28 MARCH 2013 

MEETING NUMBER (8.5) SC201 3/03/28 


OVERSIGHT REPORT ON ANNUAL REPORT FOR 2011 / 201 2 FINANCIAL YEAR 

The Administrator reported that Section 127(2) outlines that immediately after the 
annual report is tabled in the council in terms of subsection (2), the accounting 
officer of the municipality must; 

a. In accordance vi^ith section 21 A of the Municipal Systems Act — 

i. Make public the annual report and 

ii. Invite the local community to submit representations in connection with 
the annual report, and 

b. Submit the annual report to the Auditor General, the relevant Provincial 
Treasury and the provincial department responsible for Local Government in 
the Province. 

c. Section 129 outlines that the council of the municipality must consider the 
annual report and adopt an oversight report containing the council s 
comments on the annual report. 

He further stated that the annual report gives a summary of the main activities 
carried out by the municipality during 2011/2012 financial year. 

After the discussion. It was resolved that: 

/. Council adopts the annual report for 2011/2012 financial year 
without reservations and 

ii. Council adopts the oversight report for 201 1/2012 financial year. 



M MADLALA 
ADMINISTRATOR 


/j. 

date / 
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IMBABAZANE LOCAL MUNIGIPALITY 
IMBABAZANE UMKHANDLU WENDAWO 

Ntabamhiophe Tel (036) 353 0681 

P.O. Box 750 Fax (036) 353 6661 

Estcourt, 3310 


MPAC MEETING : 22 MARCH 2013 

RESOLUTION NUMBER : (7.1)MPAC013/03/22 


7.1 ANNUAL REPORT FOR THE YEAR ENDED 2012 
(Item on the agenda) 

A report dated 04/03/2012, compiled by the Administrator was tabled before the 
Committee members to review and comment on the Annual report for the year ended 
2012 and the Director Community Services elaborated thereon. 

The Chairperson commented that the finance department should make themselves 
available for clarity and explanations where needed. 

Following consideration, Cllr MN Mthembu seconded by Cllr MT Mvelase moved and 
it was 


RESOLVED TO RECOMMEND: 

1. That the annual report for the year ended 2012 be adopted. 

CERTIFIED AS A CORRECT COPY OF THE EXTRACT OF THE MINUTES TABLED AT THE 
MUNICIPAL PUBUC ACCOUNT COMMITTEE MEETING HELD ON 22 MARCH 2013 AT 
IMBABAZANE LOCAL MUNICIPALITY. 

DATE ^ 

MM MADLALA 

ADMINISTRATOR: IMBABAZANE MUNICIPALITY 



MPAC Meeting Extract 22032013 


MINUTES OF THE 

MUNICIPAL PUBLIC ACCOUNT COMMITTEE MEETING 


MINUTES of proceeding of the MUNICIPAL PUBLIC ACCOUNT COMMITTEE MEETING 
NO.:MPAC013/03/22 of the IMBABAZANE LOCAL MUNICIPALITY, held on FRIDAY, 
22 MARCH 2013 at 12:00 in the IMBABAZANE COUNCIL BOARDROOM 

PRESENT Committee Members AS Ndlovu (Chairperson), MT Mvelase, MN Mthembu and 

WG Mlotshwa. 


ABSENT : Committee Members VC Mlangeni and BD Mazibuko. 

OFFICIALS 

PRESENT : Mrs ZM Ndlela (Director: Community Services), Ms N Sithole (IDP Officer) and 

Ms SS Mthembu (Committee Clerk). 


(At the commencement of the meeting 4 Councillors were present, comprising 1 NFP, 1 IFP, 1 DA and 1 
ANC). 

1. NOTICE CONVENING THE MEETING 

The Chairperson read the notice convening the MPAC meeting at 1 2:05 whereafter the meeting was 
declared duly constituted. 

2. OPENING AND WELCOME 

At the request of the Chairperson, Cllr MN Mthembu opened the meeting in prayer whereafter the 
Chairperson extended a warm welcome to all Councillors and Officials. 

3. APPLICATION FOR LEAVE OF ABSENCE/APOLOGIES 
None. 

4. ANNOUNCEMENTS BY THE CHAIRPERSON 

The Chairperson announced that the Committee name shall be changed from SCOPA to MPAG. 

5. DECLARATION OF PECUNIARY INTERESTS 

In response to an enquiry by the Chairperson, it was noted that no member of the Committee declared 
any pecuniary interests in the matter appearing on the agenda. 

6. ADOPTION OF THE AGENDA 


Cllr MT Mvelase seconded by Cllr MN Mthembu moved for the adopted of the agenda. 

RESOLVED ACCORDINGLY. 
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MATTERS SUBMITTED FOR CONSIDERATION 


7.1 ANNUAL REPORT FOR THE YEAR ENDED 2012 
(Item on the agenda) 

A report dated 04/03/20 1 2, compiled by the Administrator was tabled before the Committee members 
to review and comment on the Annual report for the year ended 2012 and the Director Community 
Services elaborated thereon. 

The Chairperson commented that the finance department should make themselves available for 
clarity and explanations where needed. 

Following consideration, Cllr MN Mthembu seconded by Cllr MT Mvelase moved and it was 
RESOLVED TO RECOMMEND: 

1. That the annual report for the year ended 2012 be adopted. 

8. MATTERS SUBMITTED FOR INFORMATION 
None. 

9. DATE OF THE NEXT MEETING 
To be communicated. 

10. TERMINATION 


The meeting was terminated in prayer by Cllr MN Mthembu at 12:35. 

THESE MINUTES WERE CONFIRMED AS A TRUE REFLECTION OF THE MUNICIPAL PUBLIC 
ACCOUNT MEETING HELD ON 22 MARCH 2013. 


SIGNED BY: 

CHAIRPERSON DATE 
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Annexure D : Actions to be 
taken to address Auditor General 


1 . Fruitless and wasteful expenditure 

Relevant controls will be put in place beginning of 2013 to ensure that such unnecessary 
spending is avoided. We are considering taking serious measures to those officials who continue 
incurring such expenses. 


2. The usefulness and reliability at the infarmatian in the annual perfarmance 
repart 

The Municipality is planning to engage o competent professional service provider beginning of 
2013 year to assist in addressing oil performance related queries raised by Auditor General. The 
service provider will further put in place measures to permanently eliminate these findings. 


3. Audit Cammittee 

The relevant officials will ensure that the audit committee is constituted in terms of regulation 
14(2)(a) of the Municipal Planning and Performance Management regulations of 24 August 
2001 . This will include ensuring that the committee performs their function os required by law. 


